Evauation Committee Megting
18-19 March 2000
Frankfurt an Main, Germany

Minutes

Present:  Prof. G. M. Schneider (Chairman), Prof. J. Corish, Prof. E. Grzywa,

Prof. O. M. Nefedov, Prof. U.K. Pandit, Prof. C.-G. Wermuth

Secretary: Dr. J. W. Jost

1.

Introduction and Finalization of the Agenda.

The Charman wedcomed the membes of the Committee and especidly
Prof. Nefedov who joined the Committee after the 1% Committee medting during the
IUPAC Gengrd Assambly in Berlin. He expressed his satisfaction that dl Committee
members (see IUPAC Handbook 2000 - 2001, p. 23) were present and thanked the
Gesdlschaft Deutscher Chemiker (GDCh) for having made avalable ther offices for
the medting.
He then summarized the materid that had been didributed before the present
mesting, i.e,

the invitation with a draft agenda,

the draft minutes of the 1% EvC mesting in Berlin (seeitem 2),

two e-mails of the Chairman containing organizationd details,

a collection of the materid tha has been submitted by the Divison Presdents
and IDCNS, prepared by the Secretariat (see item 5), and

a lig of proects completed (or abandoned), prepared by the Secretariat
(seeitem 5).
The draft agenda was unanimously approved.

Approval of the Minutes of the 1% EvC Mesting, held at Berlin, Germany, on
10 August 1999.

The minutes of the meding, hdd during the Generd Assembly in Belin on
10 August 1999, were unanimoudly approved.

Reports of Committee Chairman and Secretary.

The Charman reported on the presentation of the Committee activities a the Bureau
Mesting in Berlin and the Secretary on the preparation of the present mesting.

Introductory discussion (Terms of Reference etc.).

The Terms of Reference of the EvC (see IUPAC Handbook 2000 - 2001, p. 276) and
the tasks to be fulfilled at the present meeting were briefly discussed.

Projects submitted for retrospective evaluation by the Division Presidents and
Chairmen of Standing Committees.

A compilation of the materid submitted by the Presdents of Divisons | to VI as well
as IDCNS in response to a request from the Committee, had been distributed before
the presat meeting by the IUPAC Secretaria. During the meeting, a project of
Divison VII was presented. The materid and some drategies for the future EvC work
were discussed in consderable detal. In addition a lig was presented by the IUPAC
Secretariat of projects completed (or abandoned) since the publication of the 'current
projects 1998 listed in the IUPAC Handbook 1998 - 1999. This ligt will be of
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consderable interest for the organization of the future EVC work (see items 6 and 7)
and was extensively discussed.

It was, however, decided not to make any evauation on dl these projects a the
present mesting.
. Criteriato beapplied in evaluating future projects.

6.1. CONFORMANCE TO PLAN,
6.2. IMPACT ON CHEMICAL COMMUNITY.

These items are treated together with Item 7 below.

. Organization of the future EvVC work.

The discusson focussed on which projects to evauate and what criteria to use. The
projects submitted by the Divison Presdents and Standing Committee Chairmen in
response to a request from the Committee (see item 5) provided examples of the

issues regarding evauation criteria the Committee would need to ded with. The
following points were agreed on.

(B All projects completed since the 1998 - 1999 Handbook was printed,
incdluding the completed portions of ongoing projects, will be evauated using
standard measures.

(ii.) Projects for more complete eval uation will be selected from this group.

(iii.) The standard measures tabulated would be:
a) Durdtion
b) Reault (PAC, book, co-publications, other)
c) Citdions
d) Book sdes
e) Hitsonaweb page
f)  Number of peopleinvolved
g Geographic diversty
h) Impacted community
(iv.) Thefollowing Satistical information would be calculated:
a) Average duraion and duration histogram
b) Per cent abandoned
c) Average Hits, Citations, Book Sales
(v.) A form is to be developed to be sent to the project leaders dong with the

funding letter and to be filled in and returned after completion of the project.
The following points will be suggested for consideration:

a) Wasthere co-publication?

b) Are the evaluated data developed by this project incorporated in
commercia databases?

c) Have the recommendations of this project been adopted by journds,
textbook authors, other organizations?

d) Havethere been articlesin the scientific press on this project?
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€) Have the standard methods proposed by this poject been adopted by
indudtrid or governmental organizations?

f) Doesthisdataform the bass for sandard models used in the field?
g Does this project have, or could it have after suitable modification,
indugtrid applications?
(vi.) The Committee fdt that CHEMRAWN conferences should be evauated,
including future action plans.

(vii.) The Committee fdt that for some projects requests should be made for
evauation by outside experts.

8. Miscellaneous.

The Charman informed the Committee that he would be able to react only after his
return from atrip to the USin April

9. Date and Place of next EvC M eeting.

The EvC will meet on Sunday afternoon, 24 September 2000, after the Bureau
Meeting to be hdd in Guildford (south west of London), UK, on 23 and 24
September 2000. At this meeting, the datisicdl materid to be provided in the interim
by the Secretariat will be discussed and a sdection of the projects to be evauated at
the Committee meeting in January 2001 will be made.

Prof. Wermuth invited the Committee for a full meeting on 19 and 20 January 2001 a
Obernai, near Strasbourg, France. Here the evauation of the projects sdected in
Guildford will be made in order to be able to submit a report early enough for the
Bureau medting to be hed during the Generd Assembly in Brisbane, Audrdia in
2001.

The Chairman thanked dl Committee members and especidly Dr. Jogt and the
Secretariat for the work done. He again expressed the thanks of the Committee to the
Gesdischaft Deutscher Chemiker (GDCh) for their kind hospitdity and closed the
mesting.

Prepared by:
Prof. Gerhard M. Schneider Dr. John W. Jost



